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Welcome 
A warm welcome to new children and 
their parents who have joined Ellington 
Infant School this year and welcome back 
to a new year for all children. 

This newsletter is designed to help the 
school community get to know the 
governors and obtain a better 
understanding of what we do. 

Throughout the year governors will 
continue to work with the Head teacher 
and her team to focus on ensuring that 
the school provides the best possible 
education for our children. 

The Governing Board 

 

Nicola Brown  

Staff governor 
and Head teacher 

 

Natassha 
Claydon 

Parent governor 
and Chair of the 
governing board 

 

Sue Andrews 

Parent governor 
and Vice chair of 
the governing 

 

Chloe Ralph 
Harding 

Staff governor 

 Benjamin Crowe 

Local Authority 
governor 

 

Kitty Martin 

Co-opted 
governor 

 

Vicki O’Halloran 

Co-opted 
governor 

 

Paula Speller 

Co-opted 
governor 

 

Vacant post 

 

Co-opted 
Governor 

 

 

Steve Turner 

Clerk to the 
governing 
board. 

What We Do? 

Our governors are all volunteers who 
give up their time, skills & experience 
to help and support Ellington Infant 
School.  

We are involved in making important 
collective decisions and because of this, 

we are answerable to parents and also 
the wider community.  

The Governing Board works as a ‘whole 
team’, meeting 6 times per year, in 
each term, without any separate 
committees. An annual planner and 
agenda for each meeting will include all 
the tasks which the Governing Board is 
required to consider, and the 
Governing Board will ‘commission’ 
assignments or activities arising from 
the business of the meeting, which will 
be recorded in the minutes.  

In addition to ‘commissioning’ activities 
or actions on their behalf, the 
Governing Board in order to ensure its 
core functions are fulfilled will delegate 
monitoring responsibilities to 
‘monitoring pairs’ or ‘individuals’. 
These include the statutory required 
individual roles and those focused on 
the priorities of the School 
Development Plan.  

Some examples of the work that we get 
involved in includes Parent Surveys, 
Approval of School Policies, reviewing 
the School Improvement Plan and 
monitoring and evaluating the 
standards of pupil attainment.  

There is also the opportunity for 
Governors to attend courses and 
training in and out of school to help 
both develop their role and gain a 
better understanding of the workings 
of the school.  

The role of governors is also an area 
inspected by Ofsted to help make a 
judgement of the overall Leadership 
and Management of the school. 



 

 

 

Governor Delegated 
monitoring responsibilities 

Governor linked roles 

Finance  Vicki 
O’Halloran, 
Paula Speller 

Health and Safety  Sue Andrews 

Pupil Premium Paula Speller 

Safeguarding Benjamin 
Crowe 

SEND (Special 
Educational 
Needs and 
Disabilities) 

Kitty Martin  

Training and 
Development 

Natassha 
Claydon 

Attendance Sue Andrews  

Monitoring responsibilities 

Quality of 
Education 

Natassha 
Claydon, 
Kitty Martin 

Leadership and 
Management 

Sue Andrews, 
Natassha 
Claydon 

Behaviour and 
Attitudes 

Sue Andrews 

 

 

Governing Board meetings 

 

The governing board meets during each 
term throughout the year with one 
additional meeting to deal with the 
board’s terms of reference, 
membership and review school 

policies. These are usually held on a 
Wednesday afternoon. 

Dates for 2020/21 

Term 1 21st October 2020 

Term 2 9th December 2020 

Term 3 10th February 2021 

Term 4 24th March 2021 

Term 5 26th May 2021 

Term 6 7th July 2021 

Details of governor attendance at 
meetings during 2019/20 can be 
viewed in the governor section on our 
school website. 

Monitoring Visits 

The Governors normally carry out pre 
planned visits to the school and write a 
report for the governing board. The 
purpose of the visits is to provide an 
independent view of current activities 
and/or their particular focus area. Visits 
are carried out on a regular basis. 
However, in view of the current COVID-
19 guidance and regulations, future 
visits will be planned, targeted and 
focussed and likely to be for  
Safeguarding and Health and Safety 
matters. Governors will be guided by 
the Headteacher on when this is 
appropriate and safe to do. 

Contact Details 

Correspondence may be sent to the 
Chair of and/or Clerk to the Governing 
Board care of the school. 

We hope that some of us will get to 
meet you during the school year at 
parent’s evenings and other school 
events. 

Tasha Claydon, Chair of 
Governors 

 

The governing board recently said 
goodbye to two of our governors, 
Petra Agnew and Hannah Porter and 
we thank them for all their past 
contributions and commitment to the 
school.  
 
We have been delighted to welcome 
Benjamin Crowe, who joined us in 
May and Paula Speller in September. 
Both have excellent skills and 
experience to contribute to our 
board. I was recently elected by the 
governors as Chair with Sue Andrews 
continuing as Vice Chair. 
 
No one could have predicted the 
extraordinary year that we have all 
had to face and will have to continue 
to do so for the foreseeable future. 
Throughout this unprecedented time 
the governing board has continued to 
hold our meetings regularly, but this 
has been by using Zoom 
videoconferencing. It has enabled us 
to stay in regular contact with Ms. 
Brown and her staff to scrutinise and 
ask questions but also to support all 
their efforts to safeguard and support 
children and their families. 
 
The governors were grateful and 
proud of all staff at Ellington for their 
outstanding efforts to maintain 
contact with all families during 
lockdown and to support ongoing 
learning, wherever possible: at school 
for key worker children and of course 
remotely for children at home. 
 
With children having returned to 
school in September and new pupils 
starting, the governors have been 
actively involved and kept informed 
by Ms. Brown to ensure planning and 
risk assessments could advance 
swiftly but thoughtfully, against a 
background of vast and complex 



 

 

guidance and instructions sent out by 
both Kent County Council and the 
Department for Education.  
 
Within all these uncertainties and the 
realisation that schools now look and 
feel very different as they have fully 
reopened, I wanted to assure you that 
all governors at Ellington will continue 
to liaise closely on all actions Ms. 
Brown and her staff have to take in 
response to government plans, and 
that we place great trust in the 
school’s ability to manage change 
positively and constructively. As a 
governing board we will work with 
Ms. Brown so she can maintain a 
strong and safe learning community. 
We have been pleased to hear how 
well children have settled back into 
school and are happy to be here.  
 
Thank you all for your support in what 
continues to be a challenging time for 
us all. 
 

Benjamin Crowe - Why I 
Became a Governor 

I had been looking for an opportunity 
to help the local community for a 
while and decided that joining the 
governing team at a local infant 
school would be great. The vacancy of 
LA Governor at Ellington was 
available, and I leapt at the chance to 
join.    

This role is new to me, however I am 
passionate about the opportunities 
children have as they grow up, and 
education and experiences are so 
critical to development. I hope to 
support the team with an ‘outside 
eye’ from the educational sector and 
utilise the skills I’ve gained over the 
years working in the private sector.  

Mental health and general wellbeing 
of children is so vitality important, 
especially in the current climate and I 
relish the opportunity to help support 
and drive the school to become the 
best it can be, providing a safe, happy 

and constructive environment for 
both pupils and staff.   

Kitty Martin - My Role as a 
Governor 

 

There are many roles within the 
governing body of a school, such as 
the Headteacher, parent governors, 
staff governors, local authority 
governors and co-opted governors.  

Governors bring a wide range of skills 
and expertise from their professional 
lives to the governing board, for 
example their experience of finance, 
law, premises management or human 
resources.  

As a co-opted governor, I bring along 
my primary and secondary teaching 
experience and knowledge  

of SEND. Like any other governor on 
the board, I oversee the management 
side of the school: strategy, policy, 
budgeting and staffing. Alongside my 
colleagues, I ensure that Ellington 
Infant School runs as effectively as 
possible, working with senior leaders 
and supporting teachers to provide 
excellent education to our children. 

So how do I go about performing my 
duty as a governor? First of all, I 
attend governing body meetings 
which consider issues such as setting 
the school vision, mitigating financial 
risk and scrutinising educational 
outcomes. At Ellington Infant, we 
operate as a circle model board, this 
means that we work as a ‘whole 
team’, without any separate 
committees. Therefore, the board 
works collectively to fulfil its core 
functions and ensures that a robust 
policy, procedure and practice for 
governor delegated monitoring, is in 
place. The monitoring visits are 
essential as they will hold the school 

to account for its functions and areas 
of strengths and weaknesses. Most 
monitoring visits are carried out in 
pairs but not always.  

As the SEN Governor, I meet regularly 
with the school SENCO: Mrs. Parker. 
Each visit has a particular focus 
around which I prepare my questions 
and/or review prior areas for action. 
Following the monitoring visit, I will 
write a detailed report which is then 
submitted to the whole board. It is 
our role as governors to ensure that 
any areas for development or review 
are addressed. 

I am fairly new to the role, having 
been appointed in May 2019, but it is 
my aim to know the school well, 
become more confident with all 
manner of statutory and legal 
requirements, ensure that issues 
within school are addressed in a 
timely and effective manner and 
contribute to a strategic plan that will 
continue to ensure the school is 
effective. Being a governor is a 
challenge in these uncertain times, 
but it is also a real privilege.  

 

 

 

 


