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Pupil premium strategy statement:  

1. Summary information 
At Ellington Infant School we have many families whose earnings put them just above the threshold for FSM and therefore eligibility for Pupil Premium (PP).  This 
means that support purchased with Pupil Premium funding may account for a proportion of overall school provision.  We strive to ensure that the range of 
support in place is diverse and robust enough to ensure that all children in our school are able to access support as individuals in order to achieve their full 
potential.   

Academic Year 2018/19 Total PP budget £927000 Date of most recent PP Review October 18 

Total number of pupils 173 Percentage of pupils eligible for PP 39.89% Date for next internal review of this strategy Updated Feb 19 

 

2. End of Key Stage data  

Attainment for: 2017-2018 Y2 Pupils eligible for PP  All pupils in school (national) 

% achieving expected standard or above in reading 63.3 73.8 (75.4) 

% achieving expected standard or above in writing 66.7 75 (69.9) 

% achieving expected standard or above in maths 70 73.8 (76.1) 

            Attainment for: 2017-18 Yr R   

% achieving Good Level of Development (GLD) 71.4 69 (71.5) 

     * Kent data, national not available at present. 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school) 

  On entry to school pupils’ oral and Personal and Social skills are lower than their peers nationally. 

  A number of children are not ‘school ready’ on entry to school e.g. toileting, separating from parent/carer, demonstrate listening skills and interact with adults and peers.  These children need 
additional transition 

  Pupils lack access and opportunities to take part in extracurricular activities.   

External barriers (for some pupils) 

  Parental apathy regarding regular school attendance 

  Parents experience difficulty in developing parenting skills e.g. lack of boundaries, routines, ambition 
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  Parents own level of education may not enable them to support their child’s learning.  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria for children who attract PP 

  To deliver a structured programme of targeted intervention in Literacy and Numeracy across the school for 
children at risk of underachieving their targets at Key Stage 1 (KS1).  

Analysis of school tracking will show PP children at KS1 have made more than 
expected progress.  

   To provide counselling/play therapy/social and emotional support to identified children, delivering tailored 
therapeutic support to individuals or small groups of children.  

Improved quality of relationships, behaviour and attitudes enable identified 
children to be ready for school and to access learning independently.  

  To provide access to a quiet supervised space with activities for children at lunchtimes. All children have access to these activities, there is not barrier to participation. 

  To maintain our Family Liaison Officer role so she can continue her valuable work supporting children and their 
families. 

 Parents are able to be supported in maintaining their children’s good 
attendance and learning. 

 Reduce the number of persistent absentees among pupils eligible for 
PP.   

 Attendance for the children is in line with national at 96% 
 

  To enable all children to access a range of curriculum enrichment activities in and out of school such as  theatre 
visits, school trips, after school clubs 

All children have access to these activities, there is not barrier to participation.  
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5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To deliver a structured 
programme of targeted 
intervention, both in and 
out of class, in English and 
Maths skills across the 
school for children at risk 
of underachieving at KS1. 

During Pupil Progress 
Meetings (PPM) children are 
identified and appropriate 
intervention agreed; 
 

 Teaching Assistants 
(TAs)/Speech and 
Language (SAL) TA will 
withdraw children to 
follow a structured 
programme. 

 Class teachers plan 
appropriate activities to 
ensure progress.  

 Teachers’ feedback and 
marking is understood 
by children and focuses 
on their next steps to 
ensure improved 
progress.  

Our monitoring shows that targeted speech and 
language intervention in Reception improves the 
progress of children and enables children in 
receipt of PP to achieve GLD in line with their 
peers in school and above their peers nationally. 
This is supported by the evidence presented on 
the Education Endowment Foundation (EEF) 
toolkit which identify oral language interventions 
as having positive impact in relation to their cost.  
Our monitoring shows that targeted 
intervention, both as small groups in class and 
1:1 out of class has a positive impact on 
children’s progress.  Programmes such as BRP 
and Rapid Phonics have enabled children to 
make accelerated progress. 
Work scrutinies show the positive impact 
focused feedback has on pupil achievement.   
Again the EEF toolkit identifies Phonics, reading 
comprehension strategies and 1:1 tuition as 
having a positive impact in relation to their cost, 
whilst feedback has a high impact for a very low 
cost.  

Monitor quality and impact of 
interventions through data, planning, 
work scrutinies, observations and PPMs.  
Governor monitoring  
Cross school moderation of writing and 
maths and EYFS.  
Out of class TAs to deliver interventions.  
 
 

HT/SENCO  

To enable all children to 
access a range of 
curriculum enrichment 
activities in and out of 
school such as  theatre 
visits, school trips, after 
school clubs 

Year group and PE leaders to 
identify enrichment activities 
that would benefit all 
children.  
 
 
Clubs to be arranged for 
children to participate in at 
lunchtimes or afterschool. 

Research has shown that children’s writing is 
improved if they write from their own 
experience.  By providing a range of first hand 
experiences children have the opportunities to 
write with purpose from experience. 
 
Children are given the opportunities to try out 
and take part in various extra-curricular activities 
to increase their confidence.  

Senior Leadership Team (SLT) will ensure 
there is a variety of activities on offer and 
that children are given the opportunities 
to access these.  

NBCW 
 
 
 
 
 
CRH/ET 

 

Total Budgeted costs  £ 
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ii Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To provide 
counselling/play 
therapy/social and 
emotional support to 
identified children, 
delivering tailored 
therapeutic support to 
individuals or small groups 
of children. 

 Pupil mentor to support 
individual and small 
groups of children with a 
range of needs in order 
to improve their 
attitudes to learning 

 Councillor to provide 
support for children’s 
emotional wellbeing.  

 ‘Rainbow’ provides small 
groups with strategies 
for interacting with 
others harmoniously.  

In school questionnaires from teachers show 
improved learning and social behaviours from 
those who have had some form of pastoral 
intervention.  
EEF toolkit identifies social and emotional 
learning as having a positive impact in relation to 
their cost. 

Special Educational Needs Leader 
(SENCO) to monitor and speak with staff 
and children to ascertain whether this 
approach is helping with behaviour and 
wellbeing.  

SENCO  

To provide access to a 
quiet supervised space 
with activities for children 
at lunchtimes. 

Pupil mentor to be available 
in Community Room for 
children with appropriate 
games and activities.  

From our observations children who find the 
playgrounds too loud or busy, or children who 
find it difficult to modify their behaviour in a 
large bustling space are able to enjoy play in a 
calm and organised environment.  

SENCO to monitor and speak with staff 
and children to ascertain whether this 
approach is helping with behaviour and 
wellbeing. 

SENCO  

To maintain our Family 
Liaison Officer (FLO) role so 
she can continue her 
valuable work supporting 
children and their families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our FLO to provide support 
through; 

 Targeting pupils with 
poor attendance and 
offering different levels 
of support dependent on 
the family need. 

 Parenting support such 
as family workshops in 
targeted areas e.g. 
phonics, maths, 
managing behaviour, 
sleep clinic, 
understanding boys and 
adult basic skills.  

 

Adapting the FLOs working hours to enable her 
to be available before normal school hours and 
help with strategies for improving behaviour and 
wellbeing. This considerable increased the 
number of parents she was able to engage with.   
EEF toolkit identifies Parental Involvement as 
having a positive outcome in relation to cost.  

HT and Governors to monitor attendance 
FLO to provide SLT with a timetable of 
activities accessible to parents and the 
number of parents attending. 
Workshop evaluations and attendance.  

HT/FLO 
 

 

Total budgeted costs £ 

6. Additional detail 
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In addition to free school meals (FSM) and emergency family support (to assist families in crisis to enable the children to access a fulltime education) at Ellington Infants we offer all pupils eligible 
for Pupil Premium Funding school uniform, PE kits and book bags at the start of each year. Some money is set aside for this purpose as well as unexpected costs which may arise in order to 
enable children to access all aspects of school life fully.  Administrative costs are also included in expenditure.  

 

Costs  £ 

7. Review of expenditure  

Previous Academic Year 2017-18 this is a review of the previous year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: did you meet the success 
criteria? 

Lessons learned  
(and whether you will continue with this approach) 

To deliver a structured 
programme of targeted 
intervention, both in and 
out of class, in English and 
Maths skills across the 
school for children at risk 
of underachieving at KS1. 

During Pupil Progress 
Meetings (PPM) 
children are identified 
and appropriate 
intervention agreed; 
 

 Teaching 
Assistants 
(TAs)/Speech and 
Language (SAL) TA 
will withdraw 
children to follow a 
structured 
programme. 

 Class teachers plan 
appropriate 
activities to ensure 
progress.  

 Teacher takes 
children for writing 
conferencing, 
setting targets and 
giving focussed 
support.  

 

Focused tracking system ensured all staff were aware 
of ongoing pupil achievement and were able to plan 
for next steps.  
 
Curriculum developed to ensure clear progression of 
skills and to be engaging/accessible to boys.  
 
Out of class TAs available to deliver interventions.  
 
Daily opportunities were put in place for children to 
respond to teacher feedback and discuss learning.   

Intervention and focus of support was adapted throughout the year to respond to the 
needs of the individual pupils.  We will continue this monitoring and reflective 
approach this year.  
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To enable all children to 
access a range of 
curriculum enrichment 
activities in and out of 
school such as  theatre 
visits, school trips, after 
school clubs 

Year group and PE 
leaders to identify 
enrichment activities 
that would benefit all 
children.  
 
Clubs to be arranged 
for children to 
participate in at 
lunchtimes or 
afterschool. 

Swimming 
Daily Mile 

Participation in a variety of enrichment activities enable children to access 
experiences that they may not have had the opportunity to engage with previously.   
Extend opportunities available to Reception Children.  

Total Budgeted costs  £34576.56 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria?  

Lessons learned  
(and whether you will continue with this approach) 

To provide 
counselling/play 
therapy/social and 
emotional support to 
identified children, 
delivering tailored 
therapeutic support to 
individuals or small groups 
of children. 

 Pupil mentor to 
support individual 
and small groups 
of children with a 
range of needs in 
order to improve 
their attitudes to 
learning 

 Councillor to 
provide support 
for children’s 
emotional 
wellbeing.  

 ‘Rainbow Class’ 
provides small 
groups with 
strategies for 
interacting with 
others 
harmoniously.  

Children in emotional turmoil able to access learning in 
class and play harmoniously with peers.  
 
The pupil mentor worked with 14 children in Rainbow 
Room throughout the year all with positive results.  
Strategies taught to support learning; turn taking, 
hand up, not shouting out, asking for help and 
communicating with peers and staff more effectively.   
All class teachers reported a positive improvement 
during directed time in classroom. 
 
 

This has been a successful strategy in reducing the impact of disruptive behaviour and 
we will continue to provide this support this year.   A new play therapist has been 
employed and will take individuals and groups over two days (results of 
questionnaires highlighted a level of need throughout the school that could not be 
met in just one day a week).  

To provide access to a 
quiet supervised space 
with activities for children 
at lunchtimes. 

Pupil mentor to be 
available in the library 
for children with 
appropriate games and 
activities.  

 This has been reallocated to the community room which is larger and equipped with 
range of resources for children to access.  
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To maintain our Family 
Liaison Officer (FLO) role so 
she can continue her 
valuable work supporting 
children and their families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our FLO to provide 
support through; 

 Targeting pupils 
with poor 
attendance and 
offering different 
levels of support 
dependent on the 
family need. 

 Parenting support 
such as family 
workshops in 
targeted areas e.g. 
phonics, maths, 
managing 
behaviour, sleep 
clinic, 
understanding 
boys and adult 
basic skills.  

 

In recent years, overall attendance has been below 
that typically seen in primary schools nationally. 
Leaders are using every lever at their disposal to 
encourage better attendance, especially for vulnerable 
pupils. The ‘extra mile’ travelled by the family liaison 
officer in this work is a significant asset. Overall 
attendance has risen so far this year, and the 
proportion of pupils that frequently miss school is 
down.  – OFSTED March 17 
 
 

Due to changes in staff the impact of the FLO has been variable.  A new FLO has been 
appointed and CPD to enable her to target and support vulnerable families has been 
arranged.  
 
 
 
 
 
 
 
 
 

Total budgeted costs £38134.47 

 

8. Additional detail 

 
In addition to free school meals (FSM) breakfast club and emergency family support (to assist families in crisis to enable the children to access a fulltime education) at Ellington Infants we offer all 
pupils eligible for Pupil Premium Funding school uniform, PE kits and book bags at the start of each year. Some money is set aside for this purpose as well as unexpected costs which may arise in 
order to enable children to access all aspects of school life fully.  Administrative costs are also included in expenditure.   

 

Costs  £16478.07 

 


